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A\ Off The Wall Area

T
Narcotics Anonymous
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Off the Wall Area Guidelines
ARTICLE I: DEFINITION, PURPOSE and FUNCTION FOR THE OTW ASC.

Definition. The Off The Wall (OTW) Area Service CommitteeS@) is made up of Grot
Service Representatives (GSR’s), -Committee (SC) Chairs, and /a Officers from the OTW
area of Narcats Anonymous (N.A.) located NorthernColorado.

Purpose This ASC is designed to serve the needs of its reemitoups and addicts seek
recovery in N.A. in the OTW are

Function. The OTW ASC meets monthly toify its member groups, carry the N.A. messag
recovery from the disease of addiction, contribtdethe growth of N.A., and communice
information from groups to other areas, the ColorB&gion (CRSC) and world level NA serv
bodies.

ARTICLE Il: S ERVICE MEETINGS

Regularly scheduled ASC meetin¢ will be held the first Sunday of every month, excepJuly,
normally starting at9:00 AM, (check the Off the Wall Area website for the ASC tmee
location). The secretary is responsible for communicg the time and place of theseeetings in
the minutes. A change of meeting time or place must be commuteictéo the ASC at least
days in advance of the meeti

. Special ASC meeting.Any ASC member may call for a special meeting perfollowing

procedure:
a. A member requesting a special meeting contactsebeetary, who then polls the OT
ASC steering committee to see if at least 60% afgréeld a special meetir
b. Ifitis decided to hold a special meeting, therstry drafts a notice statinhe exact
reason(s) for it and business is limited to theseson:
c. Said notice will be -mailed using the OTW gsail alias at least 10 days prior to-
meeting as well as being posted on the OTW ASC iee— www.fortnet/na
d. The quorum requirements (50%+1) are the same asriegularly scheduled AS
meeting. If quorum is not reached, discussionsbeaheld, but votes are not bindi
Quorum. A quorum for conducting business consists ahgk majority of eligble participants
— determined by chair roll call. If an N.A. group nst represented at two consecutive reg
ASCs, they are accorded “inactive” status for theppse of quorum at the second ASC miss
A group will regain “active” status for quort purposes when it sends a GSR or o
representative to the ASC.

ARTICLE lll: PARTICIPANTS AND DECISION MAKING
Participants. Any N.A. group choosing membership in the OTWCARas one vote in decisi
making through its GSR or GSR Alternate (GSRA).oups or meetings wanting to be listed
the Area schedule need to show up at the ASC aqukse inclusion. Groups and meetings
strongly urged to register with the WSO www.na.org/index.htm All officers of the ASC
(except the Gair) and Su-Commitee (SC) chairs also have one vote each. In thenale of al
SC chair the vicehair, if any, is allowed to vote. A GSR holdingo#her areiposition gets only
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one vote. Any N.A. member or interested party ratignd the OTW ASC and is allowed to take
part in discussions, but does not vote. If an Nydup or meeting is determined to be in violation
of our Traditions and/or affecting N.A. as a whtiley will be asked to correct such behavior. If
they choose not to, they will be removed from OTWetmg lists. So-called special interest
groups/meetings do not violate NA traditions, peORLD SERVICE BOARD OF TRUSTEES
BULLETIN #18. http://www.na.org/bulletins/bull18-r.htm

B. Decision Making. All participants, as defined in the previous s®tthave a voice in decision
making. We attempt to reach decisions by consersusever, barring that, > 50% carries an
election, and a 2/3rds majority is required to passotion. Any member may make a motion or
nominate someone for election. All motions and mations must be seconded.

C. ASC Steering Committee. Composed of the Chair, Vice-Chair, Secretarya$ueer and both
RCM's.

ARTICLE IV: ELECTION OF TRUSTED SERVANTS
A. Rotation of trusted servants Ideally, positions are filled as follows.
January — ASC Treasurer, CRCNA Liaison
February — ASC Secretary, Newsletter Sub-Comm@tesir
March — Public Information (P.l.) Sub-Committee €ha
April — Merchandise Sub-Committee Chair
May — Literature Sub-Committee Chair
June — ASC Chair, ASC Vice Chair
October — Activities Sub-Committee Chair
November — Hospitals and Institutions (H&l) Sub-Guoittee Chair
December — Regional Committee Member (RCM) 1 & alternate years
In case of a resignation or open position, thetigledo fill that position can be held at any
regular ASC meeting, given that the fellowship bagn informed of the opening. If a
position is filled in a month other than the scHedabove, the elected will serve until the
normal month and then needs to be re-elected.

TS Too0 T

B. Election Procedures.

a. Groups in the OTW area must be informed of opemiogitions, through minutes, GSR
checklist, and asked to provide nominations.

b. Nominees must be present to be elected.

c. Nominations from the floor are accepted and mustsbeonded. One can nominate
themselves.

d. ASC Chair or a person designated by the Chair reeelgeneral qualifications, clean time
requirements, and the Responsibilities of the mositas well as the Resignation or
removal of Trusted Servants applicable part(shesé guidelines.

e. Each nominee will qualify for the position, includi clean time, service experience, other
relevant information and discuss their ability tdfifl the responsibilities of the given
position.

f. The member is questioned from the floor, and tteked to leave. A vote is taken; ideally
an election is by consensus, but majority rulesthe case of two or more nominees, the
top two vote getters will face a second round dingpfor election.

C. Terms of office. An ASC trusted servant may not serve in the spas#tion for more than two
terms or elected more than 3 times (in the casepairtial first term).

D. Resignation or removal of Trusted Servants.A voluntary resignation is given to the ASC chair
in writing. Relapse requires removal because we o®re about the addict than the service they
provide. Involuntary removal may take place at A®C for failure to perform duties and
responsibilities, breach of the N.A. Traditions @oncepts, or other good cause. The servant
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facing removal is given an opportunity to preserfoimation to the ASC verbally and/or in
writing.

ARTICLE V: RESPONSIBILITES & QUALIFICATIONS FOR AS C AND STEERING COMMITTEE
TRUSTED SERVANTS
A. General Qualifications
a. Should not simultaneously hold the position @R If so, only one vote per member is
allowed.
b. First and foremost, one must be in active regovettend meetings, sponsor and be sponsored,
willing to work on understanding the practical apgalion of the traditions and concepts. Our
trusted servants must have recovery based senatsgrvice based recovery.
c. Must have the time and ability to be an actiadipipant at the ASC, fulfill the responsibilities
of the position and to commit to a full term — eitlone or two years.
d. An OTW trusted servant that misses two conseeUldiSC’s without a report being sent or a
total of four within a given year is considerechtave resigned.
B. OTW ASC Chairperson
a. Prepares the agenda for each ASC, accepts agemdarom members and groups.
b. Facilitates ASC meetings with the goals of agashing service needs in the OTW area,
achieving the ASC’s needs in a purposeful manmet,encouraging participation from members
and groups.
c. Maintains open and honest lines of communioatietween groups and the ASC.
d. Is responsible for becomimgco-signer on all ASC bank accounts.

e. Votes only in case of a tie, including on theesihg committee, and seeks consensus lon al
issues.

f. Suggested qualifications are at least one ydaanctime and 6 months of Area service
experience.

C. OTW ASC Vice-Chair
a. In the Chair’s absence, has all the dutiespamekrs of that position.
b. Acts as a liaison between all Sub-Committeesth@d\SC to assure that they function
according to these guidelines. Promotes unityapeh and honest communication within N.A.
c. Is responsible for becomiagco-signer on all ASC bank accounts.
d. Suggested qualifications are one year continataa time and 6 months Arearvice
experience.
e. If a Sub-Committee chair position is open, tHBADVice Chair, with assistance from other
ASC officers, seeks to ensure that critical SC fimns are continued until the position is filled.
D. OTW ASC Secretary
a. Maintains the archives of the ASC, written rdsoof each ASC meeting and correspondence.
b. Maintains contact info for ASC peigants and groups.
c. Distributes ASC minutes no later than one wader each ASC meeting, to those on the e-mail
list and to any other member seeking that inforamati Gets minutes to web servant for posting,
and provides a copy of these guidelines to eachafBeer/group of the ASC.
d. Is responsible for becoming a gmsr on all ASC bank accounts.
e. Suggested qualifications are one year contsgtaan time and 6 months area service
experience.
f. Is responsible for maintaining the contracthe tocation of the ASC meetings.
E. OTW ASC Treasurer
a. Accurately records all financial transactionstltd OTW ASC, presenting a report at each
meeting.
b. Collects and maintains financialaep from ASC participants.
c. Disburses funds in a timely fashpem ASC decisions.



Page 4 of 8

d. Collects all funds provided to the ASC by dooiasi, SC activities, etc, and deposits them in
the ASC bank account.

e. Is responsible for the maintenance of the OTW A8nk account.

f. Presents an annual report and budghe ASC as described in Article VII.

g. Is a co-signer on all ASC bank acts@nd updates signer cards every January.

h. Maintains the ASC P.O. box and bsitige mail to each ASC.

I. Suggested qualifications are three years coatisuclean time, one year of Area service
experience, a working knowledge of basic book kegpprocedures and personal financial
responsibility.

j- When treasurer position is rotated, works witdwntreasurer to ensure proper signatures on
bank accounts, ownership of phone line accountsB&Q and any other necessary ASC business.

F. Regional Committee Member Team — RCM1 and RCM2
a. Provide two way communications between the OTWCAand other N.A.service bodies,
particularly the CRSC, NAWS and any applicable 2¢t@ums.
b. Ensures that the OTW ASC is represented atRCE meetings (normally 6 per year) as well
as Regional Assemblies where elections occur and @#es are tallied
c. Makes minutes of the CRSC availablSA members in the area.
d. Attends as many OTW activities areketmgs as possible throughout the area.
e. Is a resource on Tradition and Cphqgeestions/concerns/issues.
f. Each RCM serves a two year term. Elections sdaggered to allow continuity of service.
Suggested qualifications are 3 years of continudesn time & one year of Areaervice
experience at the ASC level.

ARTICLE VI:  THE OTW SUB-COMMITTESS & POSITIONS THE OTW ASC HAS THE
FOLLOWING SUB-COMMITTEES & POSITIONS
General Qualifications

a. Should not simultaneously hold the position &R5 If so, only one vote per member is

allowed.

b. First and foremost, one must be in active regovettend meetings, sponsor and be sponsored,

willing to work on understanding the practical apalion of the traditions and concepts. Our

trusted servants must have recovery based senatsgrvice based recovery.

c. Must have the time and ability to be an actigdipipant at the ASC, fulfill the responsibilities

of the position and to commit to a full term — eitlone or two years.

d. An OTW trusted servant that misses two conseeUldiSC’s without a report being sent or a

total of four within a given year is considerechtave resigned.

Sub-Committee Chairs
a. Coordinate and oversee the day to day work ef gshb-committee according to their
responsibilities described in Article V.
b. Collect and disburse all funds handled by thb-cammittee and take responsibility for
expenditures in accordance with the sub-committekget and the wishes of the OTW ASC.
c. Submit a written report to the ASC Secretary amnritten financial report — if applicable — to
the ASC treasurer at each regularly scheduled A8€&ting.
d. Provide a copy of the minutes ofsalb-committee meetings to the ASC secretary.
e. Prepare an annual SC budget andrna@dal report as described in Article VII.
f. Suggested qualifications are one year continuckesn time and six months of service
experience, and some experience @ASC level.
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Sub-Committee Vice-Chairs

a. A nominee should have six months of continude@rctime and some service experience.
b. Perform all duties and have allpbevers of the chair in the chair's absence.
c. Work actively with the chair in anticipation lsécoming chair when the position is vacant.

A. Public Information (P.I.)

a. Carries the N.A. message of recovery to those hdwe not heard of N.A., are not fully
informed, or request information about N.A.

b. Acts as a resource to members and groups in Bheiefforts, including providing supplies,
information, panel participants, literature andritture ordering information.

c. Keeps a list of media outlets, professionals wiaok with addicts and N.A. lit locations in the
area.

d. Maintains examples of items used in P.I. efforts

e. Compiles updated area meeting lists for postrtge OTW web site and distributes hard copies
at least 4 times a year at the ASC.

f. Oversees and coordinates the efforts of the Q&% servant and Phone line chair.

g. Cooperates closely with H&I in carrying the NrAessage of recovery from addiction.

B. Merchandise Sub-Committee

a. Maintains a stock of N.A. related merchandisghsas t-shirts, cups, stickers, etc.

b. Attends, as able, group, area and regional svét the purpose of selling or trading
merchandise.

c. Has merchandise available for fundraising &es;, including for trade or sale.

d. Ensures that N.A. Intellectual property, inchglitrademarks and copyrights, are used in
accordance with NAWS Intellectual Property Guide$n

e. Will follow guidelines for Handling Area FundBudget Process; Article VII, Section D.

C. Hospitals and Institutions (H&l).

a.

oo

Carries the N.A. message to addicts in hospitadsiastitutions who often have no other way of
hearing our message of recovery from the diseaaddittion.

Acts as a resource to members and groups in theirefforts, including providing supplies,
information, panel participants, literature, artdriiture ordering information;

Keeps a list of hospitals and institutions in thiB/Darea where addicts may be found.

Initiates and coordinates cooperation with thosdifees.

Cooperates closely with the P.I. Sub-Committeeaimyéng the N.A. message of recovery.

D. Literature Sub-Committee

a. Maintains a stock of conference approved N.Akbppamphlets, medallions, etc for purchase
by N.A. members and groups and outside enterpriSksnber and group needs take priority.

b. Inventory should be kept at no less than twimeamount sold in one month, not to exceed 3
times sales based on a rough average over theopee¥i (active) month’s sales. New literature
excluded.

c. Has material available for purchase at eachlae@ir'wW ASC meeting with 6% surcharge.

d. Seeks input from members, groups and the OTW &sfroposed N.A. literature and forwards
that to N.A. World Services (NAWS) and/or the Wolliterature Committee.

e. New literature, Special order, and overstockisellable items, CD’s, should be kept outside
the average current inventory value. These shoalld ¥eparate inventory, no less that 10% but no
more than 20% of the average inventory value, o@xteed $400.00. Iltems sold should be added
to the current month sales to establish propemitorg levels.
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f. The subcommittee should inform the groups oftelhs to insure that we continually rotate all
forms of NA conference approved literature throtiggdharea and make new purchases.
g. Will follow guidelines for Handling Area FundBudget Process; Article VII, Section D.

E. Activities Sub-Committee
a. Organizes and coordinates activities — campdats;es, picnics, etc — for the purposes of unity
and carrying the N.A. message of recovery from etauh.
b. Acts as a resource to members and groupsimetfierts to hold activities.
c. Gathers and distributes information about at#isiin the OTW area, other areas and region,
and coordinates with the web servant to have sufdhmation on the OTW web site.
d. Periodically polls NA groups and members alamtitvity preferences.
e Cooperates with other Sub-Committees to carri\the message of recovery from addiction.
f. Will follow guidelines for Handling Area FundBudget Process; Article VII, Section D.

F. Newsletter Sub-Committee
a. Organizes and coordinates the publishing ofasletter, to be available to better connect with
N.A. members both locally and globally.
b. Content is solely the purview of the Subcomraittaut must be within NA Traditions, Concepts
and the Handbook for NA Newsletters.
c. Periodically polls NA groups and members almountent.

G. Colorado Regional Convention of N.A (CRCNA) Liason Position
a. Attends as many CRCNA meetings as possible jgimvtwo way communication between the
OTW ASC and CRCNA members.
b. Need not hold a position on the CRCNA committeany SC’s, but that often happens.

ARTICLE VII: HANDLING AREA FUNDS

A. General Provisions applying to the handling of kOTW ASC funds.
a. No funds of the OTW ASC will inure to the bemnefi any member or individual. Any assets of
the OTW ASC, upon its dissolution if ever, will bansferred to the Colorado Regional Service
Committee.
b. The OTW ASC will maintain a prudent reserve$600.00. Excess funds can be forwarded to
the CRSCNA or NAWS. Ideally, the ASC treasurer &it¢5C receive cash not checks.
c. Financial records are to be reaahgilable upon request of any member or group.
d. Unapproved out of pocket expenses can, and ity will, be considered 7 tradition
donations.

B. Revenues. The OTW ASC should be fully self-supporting thgh contributions from its groups and
members. All revenue accumulated will be maintdiitea bank account, to be deposited in a timely
fashion upon receipt. Funds raised through thertsffof sub-committees are turned over to the ASC
treasurer when the sub-committee chair positiomimes vacant or when requested by the ASC. Cash on
hand for the Literature SC will be deposited innaety fashion after any and all sales. We haveregs
debit account to which deposits are made, from lwiihe WSO draws payment. Once the Literature
inventory is greater than $1000 with sufficient riioy sales to replenish stock all profit from sewvi
charges will be returned to the ASC general fund.



Page 7 of 8
C. Expenditures.
a. The ASC account will have four possible signarg] any two are REQUIRED for each check.
No two signers on any check may reside in the daonsehold.
b. All non-budgeted disbursements areet approved by the ASC.
c. No reimbursement is to be made without recegotproof of purchase. All monthly sub-
committee financial reports are to be accompaniid neceipts or proofs of purchase.
d. Normally, all ASC expenditures arade by check.
e. In the event that a check is made payable tabtige 4 possible check signers, the payee will
not be allowed to be a signer on that check.

D. Budget process.To manage OTW funds, we will have an annual budgmcess.
a. Each SC chair and ASC officer will submit a tert budget for expected expenditures and
revenues ASAP after election.
b. When presented, annual budgets will be voteblyathe ASC for approval.
c. The Treasurer coordinates the preparation @napcehensive annual budget for distribution at
the January meeting.
d. The Treasurer provides a written report on & pear’s expenses and revenue for presentation
at the January ASC meeting.
e. The outgoing treasurer, the incoming treasWt8C chair, and a person appointed by the chair
perform an audit of ASC funds to be presentedeaMharch meeting for the previous year.
f. Operate all OTW Area business from one bank actt@and any debit card(s)
attached to the account be held by the Area Treasur
g. Use checks or debit card for all transactions.
h. Require timely deposits of all funds within 48uins at a bank branch where the Area does
business. If the deposit may not be made within tbguired timeline of 48 hours, the
subcommittee chair must contact the ASC Vice Chiathe ASC Treasurer to make the deposit.
I. Establish standing operating budgets (S.O.Bd) Activities, Merchandise and Literature.
These subcommittees are required to maintain twm account ledger of expenditures, and
include an accurate financial reconciliation to A%8C each month.
j. Better planning. No last minute events andflres printed until an event is actually on the
calendar. All events must be presented 60 daydvaraee of event to ASC.

ARTICLE VIII: AMENDING THESE GUIDELINES

These guidelines may be amended by the OTW ASGwattiene using the decision making process
outlined in Article Ill, regarding motions, providethat such amendment was listed on the agenda
distributed for any given meeting.

Except when stated otherwise, these guidelines@rsidered to be subservient to the 12 Traditithres,

12 Concepts and any other N.A. conference approegdrial.

Statement on Service- Page xxvi in the Introduction to the N.A. Ba$iext,6" Edition
“Everything that occurs in the course of N.A. seevimust be motivated by the desire to more
successfully carry the message of recovery to tlicathat still suffers. It was for this reasdrat we
began this work. We must always remember thahdisidual members, groups and service committees,
we are not and should never be in competition wébh other. We work separately and together fr th
common good. We have learned, painfully, thatrivdk strife cripples our Fellowship; it prevents us
from providing the services necessary for growth.”
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12/03/2006 — Changed Open ASC month from Augudtlpto coincide with a holiday weekend.
03/04/2007 — Added"5Tradition Outreach Position with March Election
03/26/2007-Deleted Sterling, Ft. Morgan, and Yuneanfour ASC rotation-Deletedl scussion, in
election process-Added that ASC officers shoulavbeking a Narcotics Anonymous program.
09/01/2008-Delete Capture the Banner —Deletéd@iradition Outreach Position.-
09/04/2011 — Draft: Added Provisions f thru j tatidle VII; Handling of Area Funds, Section D.
10/7/11 — Removed reference to Becky Stuart, atigdgulesentative of the City of Loveland”. Added
reference to Article VII, Section D (Budget Proceksise under Handling Area Funds) to each relevant
sub-committee section.
Draft: 12/21/2011 — ADHOC Committee changes — bdlsubmitted to ASC on January 8, 2012.
1/8/12 — ADHOC changes accepted by the ASC witretzeption of revising the timeline for the deposit
of funds to be within 48 hours instead of 72 hours.



