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September 6, 2026 Meeting Minutes
Meeting Open

Open: Off the Wall area opened at 9 AM with a moment of silence, followed by the Serenity Prayer and the reading of 12 Concepts and Spiritual Agreement from our guidelines. 

New GSRs/Visitors to ASC: Sarah A. visiting , Brian M GSR Stairway to Freedom, Cathy visiting, Helen F GSR Addicts Seeking Sanity

Birthdays:  Jules D. – 2 Years, Sarah A 12 years, Jess K 7 years, Levi W 2 years, Dave W 25 years, 

Prior ASC Minute Approval: Motion to approve. Minutes Approved.
Please submit Group and Sub-committee reports via the new Online Report Form (or otwsecretary@gmail.com). Both forms can be found at otwna.org (double click on GSR Checklist in the dropdown menu). Reports not emailed or submitted through the Group Report form will not be added to the minutes. Reports will only be accepted up to 7 days after Area.

Executive Committee Reports
Chair -  James R.  – present 
Committee Report:
Hello to all,
Got signed up on the bank account
Helped with ASC Audit (few things to mention, but nothing serious)
Spoke with Pete at IOOF and learned we don't actually have a written agreement or contract to maintain as it states in our guidelines
Will submit budget for Admin for ASC to go out on blast for groups approval
James R

Vice Chair –  Rob present 
Nothing new to report at this time. 

Secretary – Jules D. 
Returning $2.35 from mouse purchase. Guidelines update was sent to the Webservant and blast in mid-August. Thank you for letting me serve. 

Treasurer –  Katie S. – Present 
· We began the month of August with $2424.52 in checking. 
· Account reconciliation for August includes $1565.15 in total deposits (Canvas, Venmo, PayPal), and $2508. 02 in monthly expenses. We had $91.01 in Sub-Committee income.
· Canvas Actual month end closing balance is $2738.35[image: ]

· PO Box wasn't checked this month, my apologies. It will be checked this month!
In Loving Service,
Katie S.


Alternate Treasurer –  OPEN




RCM1 – Dave A. – 
https://mail.google.com/mail/u/0?ui=2&ik=0985f9fbe5&attid=0.1&permmsgid=msg-f:1875352559353659404&th=1a06973778e5000c&view=att&disp=safe&realattid=f_mtm45oho0&zw


RCM2 – Jesse T. – present
Dave not able to attend today, he is not feeling well. CRCNA is coming up 13-15 of Nov in Denver. Info on Regional Website. 
WRCNA happened 20-21st of Aug. There are service positions open for the planning of the next women’s retreat. WRCNA Subcommittee meeting is 09-26-2026 

Regional Ass. Is Sept 19th @ Oddfellows in Loveland, CO, GSR trainings starting at 9 AM, Regional Assembly starts at 10. All GSR’s encouraged to attend. We are providing donuts, the thought is the RCM’s are going to buy the donuts  and then bring a receipt for reimbursement. 

Proposed revision of IP #1 – gender neutral language. All addicts can review the proposed changes at na.org/genderproject and provide feedback. 

Sub-Committee Reports 
Activities – Harrison – present
Committee Report:
The activities subcommittee is actively working on what time we will be meeting consistently again, as I had scheduling conflicts this summer. I will let the area know our decided meeting time ASAP. As of now, the subcommittee has 4 participating members, including myself.
We have decided on our future events and we are excited to tell the area. We will be hosting a Halloween Party on Friday, October 30th. The plan is to host it in Loveland again but have yet to secure a venue. And we plan on holding a New Year’s Eve party as well in December.
This past month, we didn’t have any events or activities; therefore, I have nothing to report there. I have motions to submit to change the budget. 
In loving service,
Harrison K



CRCNA Liaison – Levi W. Present 
	https://mail.google.com/mail/u/0?ui=2&ik=0985f9fbe5&attid=0.1&permmsgid=msg-f:1875595661510126676&th=1a0774511a932c54&view=att&disp=inline&realattid=f_mtpy748v0&zw
Meeting was Aug 8, speakers coming in from out of town. 
Chris G. for Friday Night
Darian is Saturday Main 

Preconvention basic registration 
Preconvention full registration - $107
Regular full registration - $180 
Online Reg closes Nov. 8
Boulder Area doing BBQ on Monday the 7th,    with games potluck and speaker as a CRCNA fundraiser 



Hospitals & Institutions (H&I) –  Nissa M. present 
H and I Subcommittee Meeting- 9/5/2026
Roll Call: Nissa, Doug J., Sheila, Shell,
Chair: None
Vice Chair: N/A
Secretary: N/A
Harmony: All is well. Did split the meeting to women and men. They do allow two people regardless of gender to chair a meeting. It is working out and it has made it so the women feel more comfortable sharing by not being grossly outnumbered by the men. 25 men and 12 women. No lit needs.
LCJ Women’s: Two women are wanting to apply to become panel members and qualify. Last month was great they had 5 ladies and all were interested in outside meetings. Carrie and Brittney are the only panel members as of this moment. Refresher training in Oct. No lit needs.
LCJ Men’s: Ben is on a plane, 6 guys the first Tuesday of the month, and no takers on the 2nd Tuesday. Next Tuesday people can’t make it so there may not be a meeting.
Wings: Brittany G. is in Vegas this weekend, she says everything is going well. However, they have had pretty low numbers. They have a low census right now. 5 attending meetings.
Detox: Going well- Meeting every week on Wednesday. 4 clients steady. Good relationship with facility.
Avenues: We voted to end Avenues
Longview: Still need a panel lead
Platte Valley: Need a panel lead before we can get started
Lit: Wings: 15 meeting lists, 15 meeting list-
Old Business: Caity asked us to discuss Garcia House. They do not have enough staff to take the clients to meetings. They haven’t for months. They would like us to go 1PM on Saturday once a month. They are not a full lock down facility, but they do require staff to go with clients to outside things, and since they don’t have the staff they asked us to discuss.- We are tabling it for now, we know we can’t do it right now but we are wanting to discuss it more later.
New Business: None
Elections: None
Birthdays: None
Concerns:
Please share about Platte Valley needing a panel lead, we would like people to attend H and I subcomittee just to even give another point of view for voting, we have had low attendance to the subcomitee meetings.Need a secretary for H and I as well 
Votes:
We decided to table Garcia House talk.
Area Donation: 0
Lit Order: No lit this month, just needed meeting lists. 


Public Information (PI) –  Dave W. 
https://mail.google.com/mail/u/0?ui=2&ik=0985f9fbe5&attid=0.1&permmsgid=msg-f:1875548724092102198&th=1a0749a0a2726636&view=att&zw&disp=inline

Literature— Chad B.
https://mail.google.com/mail/u/0?ui=2&ik=0985f9fbe5&attid=0.1&permmsgid=msg-f:1875598187381115970&th=1a07769d3437cc42&view=att&disp=safe&realattid=f_mtpzms8z0&zw

SUB-COMMITTTEE ORDERS
1. PI Lit order 102.79
TOTAL: 102.79

INDIVIDUAL GROUP ORDERS
2. Stairway to Freedom 94.58
3. Addicts Seeking Sanity 7.10
4. Hope Shot 93.31
5. Fun Addicts 171.22
6. Windsor Light House 15.95
7. Stairway to Freedom 79.42 (order #2)
8. NA Meeting Greely 36.91
9. Hope Shot (2nd order) 330.82
10. Swag’d Out 61.53
11. Primary Purpose 53.03
12. Freed From Insanity 103.66
13. NCNC 7.57
TOTAL: 1,055.10
TOTAL: 1157.89

INVENTORY AFTER ORDER FILL: 2,349.12
Asking for an increase on the budget to begin backfilling the inventory.  As of Area, order was not ready for submission. 
ASC Positions/Elections:

See yellow highlights for trusted servant/election updates. See blue highlights for open positions.
	Executive Committee
	Election Month
	Trusted Servant

	Chair
	June
	James R.

	Vice Chair
	June
	Rob T.

	Secretary
	June
	Jules D.

	Treasurer
	June
	Katie S.

	Alternate Treasurer
	January
	OPEN

	Subcommittee
	
	

	RCM 1
	May - odd years
	Dave A.

	RCM 2
	May - even years
	Jessie T.

	H&I Chair
	May
	Nissa M.

	PI Chair
	       May 
	Dave W.

	Activities
	May
	Harrison K.

	Literature
	May
	Chad B.

	CRCNA Liaison
	January
	Levi W.




~~~~~~15 Minute Break: Resume with moment of silence~~~~~

Group Reports

	Addicts Seeking Sanity – Helen F. present 



Group Report:
We meet at 1800 21st St, Greeley, Co., on Wednesdays @6pm for a literature study and on Sunday @4pm for a Discussion meeting . Our meetings are open and all are welcome.
The group donated $123.40 to World Service after all expenses were met.
Concerns:
No Concerns at this time
Votes:
No votes to record at this time.
Area Donation: 0.00
Lit Order: $7.10


Drug Busters – Kathe M/Tamara Present
Meets at 1709 W. Elizabeth on Saturdays at 11am
The group is stable but attendance has been
Decreased during the summer
We continue to be having a mini- speaker the second Saturday of the month.
Dawn O from Windsor Lighthouse on Oct 10
And for Sept 12 will be Lizzet from Puerto Rico
Area donation 50.00
Concerns:
No concerns
Votes:
Area Donation: 50.00
Lit Order: 

	[bookmark: _Hlk212968214]


Freed from Insanity – Sam  Present
Group Report:
Meet every Tuesday, Friday, and Sunday at 7pm at 801 Cleveland in Loveland.
Beginning in October, our Tuesday and Friday meetings will become closed meetings. Sundays will remain as open meetings.
No wants no needs.
Concerns:
Votes:
Area Donation: 100
Lit Order: $105

Fun Addicts – Vinny S. present 
Group Report:
We meet at 7 pm Sundays, Mondays, and Wednesdays at 301 E. Drake, and 7pm on Fridays at 4825 S. Lemay. Attendance on Sundays, Mondays, and Wednesdays is averaging 25-35 Addicts and Fridays is up a little from last month averaging 10-12 Addicts. Our quarterly potluck and speaker meeting will be Sunday September 20th from 6-8. The speaker is James R.
Concerns:
Votes:
Area Donation: 0
Lit Order: $171

Hope Shot – Maria B. present 
Group Report:
2101 S Lemay Ave at Emmaus Road Church in Fort Collins.
Tuesdays @ 5:30 pm
Wednesdays @ 2 pm
Thursdays @ 5:30 pm
Fridays @ 2 pm and 9 pm
Concerns:
None
Votes:
None
Area Donation: 269.18
Lit Order: $331

NA Meeting- Ryan B.  present 
Group Report:
We meet Friday nights from 7-8pm @
1800 21st Ave.
Greeley, Colorado 80631
We had a literature order of $39.47 rounded up to $39.50
and an area donation of $19.25
If you or anyone you know is in Greeley looking for a great meeting, send them our way.
Concerns:
No concerns
Votes:
N/A
Area Donation: 19.25
Lit Order: $39.50
N.A. Step Writing – Red B. Present
We meet Tuesday at 6pm in the Trinity Episcopal Church at 3800 W 20th Street, Greeley CO. Meetings are going well.
Concerns:
None
Votes:
None
Area Donation: 0
Lit Order: 0


New Horizons –  Justice
No Report Sent In


No Closets, No Cravings – Levi W. present
No Closets, No Cravings meets Saturdays at 5:30 pm at 1317 Webster Ave. Fort Collins. The group has a rotating format: first week is a newcomer meeting, second week is a topic meeting, third week is the step of the month meeting, and the forth week is a speaker meeting. Clean time is celebrated at every meeting. Attendance has been steady ranging from 11-20 addicts.
Concerns:
none
Votes:
none
Area Donation: 16.43
Lit Order: $7.57

Primary Purpose – Jim M.  present
Group Report:
All is well. Attendance is steady. world donation is $72.00
Concerns:
Votes:
Area Donation: 0
Lit Order: $53.03


Solutions Group – Trino F.
Good evening OTW, 
The Solution Group is doing good our home group members are a little low. Our meetings are going well. I can't remember what our donation was but our Treasurer know.
ASC Donation: $83
Lit Order: $39
Stairway To Freedom – Brian M. present 
Group Report:
3 meetings weekly. Wed-Thur-Sat. Attendance has been low but improving. Roughly 8 to 12.
Concerns:
None
Votes:
None
Area Donation: 0
Lit Order: $80 
GSR: Brian M


Steps & Traditions – Jake S. 
We meet at 7pm each Thursday at 1401 w vine drive. We are a steps and traditions meeting with a step writing meeting on the third Thursday of each month. Meeting attendance has been steady at an average of 15 attendees.
Concerns:
None
Votes:
None
Area Donation: 90
Lit Order: 0



Swag'd Out – James P. - present
WE MEET EVERY TUESDAY AT 7:00PM @ 1317 WEBSTER AVE IN FT. COLLINS. OUR ATTENDENCE HAS BEEN STEADY WITH AN AVERAGE ATTENDANCE: 25-30 ADDICTS. WE ALSO MEET EVERY SUNDAY AT 12:30PM @ 1317 WEBSTER AVE IN FT. COLLINS. AVERAGE ATTENDANCE: 25-30 ADDICTS. OUR RENT HAS BEEN PAID. Last Tuesday of every month is birthday night. 
Concerns:
NONE AT THIS TIME
Votes:
NONE
Area Donation: $36
Lit Order: $62

Windsor Lighthouse – Jess K present
Group Report: 6:15 Tuseday nights, no concerns 
N/a
Concerns:
np concerns
Votes:
n/a
Area Donation: 0
Lit Order: $15.95 


When At the End of the Road – Calen/Noah -present 
301 E StuartMWR @ 12, attend 10-10
Sat 7:30 20 -40 people potluck and speaker birthday celebrated at every meeting 
Prep for Thanksgiving day potluck @ Same location on Thanksgiving day, 11-3, back ordered 
Lit: $114.64
Area $0 


Inactive Groups:


Unfinished Business
Guidelines state that budgets need to  be submitted on blast,  but if you want to take notes please do. 
Administrative budget – Reviewed under treasurers report – 
Activities Budget Increase - 
The activities subcommittee proposes an operating budget of $300 per event month for the coming, and increase of $50 from $250. Basis: our last event cost $160 just to reserve the park upfront, which left $90 for food. With 24 people in attendance that’s only $3.75 per person for food and doesn’t leave any money for other necessities like plates and utensils. Without activities collaborating with a meeting and having their extra funds of $150, we wouldn’t have been able to provide hamburgers and hotdogs as well as drinks. Another example is at the last Halloween party, personal funds covered dinner. Therefore, at $250, the subcommittee has been running short. Article VII , 1 (d) treats unapproved out of pocket expenses as a donation, not a reimbursable expense. This brings the budget in line w/ actual costs so the subcommittee operates inside the guidelines rather than around them. All expenditures will be documented w/ receipts per Artcile VII  5 (e ) reported in the months subcommittee financial report. Any unused portion of a month’s budget will be returned to the Treasurer at the beginning of the following ASC. Unspent funds will not accrue to the subcommittee. Month’s in which no activity is held, we will draw $0. 
 This needs to go to the groups for their vote. 

New Business & Written Proposals
21 Voting Members 
 
Proposal : Pursuant to  Article V, 13 (f) (I), the activites subcommittee requests banking of $300 for the Halloween party on Oct. 30, 2026, help by the treasurer in a sub-account and paid directly by the treasurer to the venue and vendors. No subcommittee member will  handle these funds unless necessary. The total event budget would not exceed $600: Venue up to $275, food $275, decorations,, and supplies of $50. Of that $300, is October’s monthly allocation; the $300 requested is the remainder. On last year’s figures; I asked for last years October totals, but unsurprisingly I was unable to get them, as they don’t exist. I’m budgeting from what I can verify over 80 people attended, roughly $270 covered food and dinner was covered with personal funds, which article VII 1(d) treats as a donation rather than reimbursable expense. The venue has been reported to me as $250 and I have set a $275 ceiling. I want this event to close the gap rather than repeat it. Within 30 days of the event the subcommittee will submit a full written financial report with every receipt, so years chair has the numbers that I didn’t. Any funds unused and all donations collected wil be returned to ASC at the following area. Pumpkin carving is another idea presented separately: attendees will be asked to bring their own pumpkin, but we are requesting $90 for 15 spare pumpkins so that no addict be turned away  due to cost as well as covering carving kits. This event is presented 55 days in advance per Article V 13(g). The October ASC falls 26 days before the event and would not meet the requirements so this the area’s only opportunity to approve it. No conflicts exist in the RSC and OTW area that I know of for the events. 

Passed with full assent. 

Disbursements & Final Treasurer Report

	Amount
	Disbursed To:
	For:

	34.21
	Jules D. 
	Donuts

	$300
	Activities
	Halloween Event Budget

	
	
	

	Region Donation
	

	Final Balance (after disbursements)
	3,732.37 



GSR Checklist
Important Dates to Remember:
Next ASC: October 4th, 2026 @ 9am

ASC Subcommittee Open Positions: 
· Alternate Treasurer
· ASC Position Requirements/term:[image: A white paper with black text

AI-generated content may be incorrect.]


H&I
Panel Lead Positions Needed for Longview and Platte Valley, H & I also asked for members to attend the subcommittee meeting order to help provide additional feedback and points of view moving forward. 

PI
PI is looking for looking for people to be of service for 12 step calls! Please reach out to me Alissa B via email, text, or call with your information! 

alissa.barratt3@gmail.com
970-787-1838! 

VOTES for the groups: Activities Budget Increase - 
The activities subcommittee proposes an operating budget of $300 per event month for the coming, and increase of $50 from $250. Basis: our last event cost $160 just to reserve the park upfront, which left $90 for food. With 24 people in attendance that’s only $3.75 per person for food and doesn’t leave any money for other necessities like plates and utensils. Without activities collaborating with a meeting and having their extra funds of $150, we wouldn’t have been able to provide hamburgers and hotdogs as well as drinks. Another example is at the last Halloween party, personal funds covered dinner. Therefore, at $250, the subcommittee has been running short. Article VII , 1 (d) treats unapproved out of pocket expenses as a donation, not a reimbursable expense. This brings the budget in line w/ actual costs so the subcommittee operates inside the guidelines rather than around them. All expenditures will be documented w/ receipts per Artcile VII  5 (e ) reported in the months subcommittee financial report. Any unused portion of a month’s budget will be returned to the Treasurer at the beginning of the following ASC. Unspent funds will not accrue to the subcommittee. Month’s in which no activity is held, we will draw $0. 


   Meeting Close 
Next ASC: October 4, 2026 @ 9 am 
Odd Fellows Lodge
2495 E 13th St
Loveland, CO 80537
Meeting Closed @ 11:00 AM
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ARTICLE IV: ELECTION OF TRUSTED SERVANTS
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